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1. Call to Order -5:30pm

2. Roll Call
Those present: Veronica Johnson, David McDonough, Glenn Larnerd, Mike Watson, John Lydon and Donald DeGraves

3. Minutes Approval

Motion to approve the June 1, 2023 minutes as written: Mike Watson, 2nd: David McDonough
All in favor, motion passes

4. New Business

Discussion: A. Leonard Hall Recreation Center
Arthur Shepherd, Director reviewed the renovation status and shared photos of the the center. He took questions from the board.

Discussion: B. Staffing Reorganization

Arthur Shepherd, Director discussed the Departments new Deputy Director and Park Manager positions. He took questions from the
board.

Discussion: C. Program Fee Increases

Arthur Shepherd, Director reviewed the approved FY24 program fee charges with highligted increases. He explained the reasons for
increases and took questions from the board.

5. Old Business

Discussion: A. Project Updates

Arthur Shepherd, Director and Christina Bishop, Project Manager reviewed the project updates presentation and they took questions from
the board. Highlighted projects included the Sports Complex, Gymanstics Academy, Infield Mix project, Lancaster Park and others.
Discussion: B. Wrestling community engagement & Discussion: C. Track and Field engagement

Arthur Shepherd Director informed the board he has met with the wrestling organization and has an additional meeting scheduled with
them in the future. He summarized the meeting and took questions from the board.

6. Board Member Remarks

7. Agenda items for next meeting

8. Adjourn - 6:45pm



