
NEXTGEN Final Phase Project Milestones

Percent Complete 100% 100% 100% 100% 100% 99% 100% 42% 42%

Contract Award
Critical Design 

Review

Radio Firmware 

Updates

NSC & Site Factory 

Acceptance
NSC Install

Existing Tower Site 

System Upgrade

Existing (6) Tower 

Site Upgrade 

Acceptance 

Testing

New Tower Site 

System Install

New Tower Site 

System 

Acceptance 

Testing

Coverage 

Acceptance 

Testing

Final Acceptance

Site Equipment Upgrades and Acceptance - Details

Percent Complete

Upgrade Acceptance Upgrade Acceptance Upgrade Acceptance Upgrade Acceptance Upgrade Acceptance Upgrade Acceptance Upgrade Acceptance Upgrade Acceptance

SR10A-3 Upgrade P-25 Phase II SR10A-3 Upgrade P-25 Phase II P-25 Phase II P-25 Phase II P-25 Phase II P-25 Phase II P-25 Phase II P-25 Phase II

Dillon Water Tank Buildout

Percent Complete 100% 100% 100% 100% 100% 100% 100% 100% 100%

MOU Signed Site Design
Building Permit 

Issued

Pad\Foundation 

Work
Shelter Installed

Radio Equipment 

installed

Microwave 

installed
Antennas installed Acceptance

P-25 Phase II

Charlotte Hall Water Tank Buildout

Percent Complete 100% 100% 100% 100% 100% 100% 100% 100%

MOU Signed Site Design
Pad\Foundation 

Work
Shelter Installed

Radio Equipment 

installed

Microwave 

installed
Antennas installed Acceptance

P-25 Phase II

Mechanicsville Tower Buildout

Percent Complete 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

MOU Signed Site Design
Building Permit 

Issued

Pad\Foundation 

Work
Tower Install Shelter Installed

Radio Equipment 

installed

Microwave 

installed
Antennas installed Acceptance

P-25 Phase II

Hollywood Tower Buildout

Percent Complete 100% 100% 100% 100% 100% 80% 25% 100%

MOU Signed Site Design
Building Permit 

Issued

Pad\Foundation 

Work
Tower Install Shelter Installed

Radio Equipment 

installed

Microwave 

installed
Antennas installed Acceptance

P-25 Phase II

Sandgates Tower Buildout

Percent Complete 100% 100% 100% 100% 100% 80% 25% 100%

MOU Signed Site Design
Building Permit 

Issued

Pad\Foundation 

Work
Tower Install Shelter Installed

Radio Equipment 

installed

Microwave 

installed
Antennas installed Acceptance

P-25 Phase II

Leonardtown Fairgrounds Tower Buildout

Percent Complete 100% 100% 100% 100% 100% 80% 25% 90%

MOU Signed Site Design
Building Permit 

Issued

Pad\Foundation 

Work
Tower Install Shelter Installed

Radio Equipment 

installed

Microwave 

installed
Antennas installed Acceptance

P-25 Phase II

Ridge Carnival Tower Buildout

Percent Complete 100% 100% 95%

MOU Signed Site Design
Building Permit 

Issued

Pad\Foundation 

Work
Tower Install Shelter Installed

Radio Equipment 

installed

Microwave 

installed
Antennas installed Acceptance

P-25 Phase II

11/18/2016

Leonardtown Mechanicsville

97% 97% 99% 99% 99% 99% 99% 99%

NSC Upgrade Leonardtown NSC Upgrade Valley Lee California Tower Three Notch Tower Bethune Tower Valley Lee Tower


